- The Ministerial Vocation Commlttee and the Office of the Stated Clerk of the Evangellcal

Presbyterian Church are respon51ble for denomlnatlonal ‘vocational services. As part of the L

process of “matching” ministers and congregatlons the Office. of the Stated Clerk provides
resources and advice to both pastors and congregational search committees. To that end,
we ask congregations and ministers to complete information forms as an 1ntroductlon to
each other, and a first step in the process of calling a minister for a congregatlon For both
the pastor and the congregation, this is an opportunity for self- study and evaluation of
current ministry and goals. ThlS calls for honesty, effort and open commumcatlon

ThlS Church Information Form (CIF) presents the local congregatlon s hlstory, challenges

and goals. It is our hope that this will help facilitate the search process by assisting both the -

- church in focusing on future directions and applicants in galnlng some sense of the nature
“and umqueness of this congregatlon *

We encourage churches to llst their.vacancies on the Mlnlstry Staff Opportunltles webpage b .
at www.epc.org/mso. For more 1nformat10n or to send your postmg, ema11 nto@epc org S

Guidance for church based human resources questlons such as background checks, T
personnel policy manuals, and more is available at the Offlce of the General Assembly by
contacting Marti Ratcliff at marti. ratclltﬂ@egc org or 407 930 4263.
Contents
Part 1: Church Information L Part 4 Leadership'Expectations Lo
Part 2: Financial/ Church Campus Information .~ Part 5>: Church ‘History o

Part 3: Church Characteristics | Part 6: Oth‘er‘.lnfior_rnation -

Please return completed form to:

Evangelical Presbyterian Church
ATTN: OFFICE OF THE STATED CLERK
5850 T.G. Lee Blvd.,, Suite 510 ‘
Orlando; FL 32822

Phone: 407-930-4239
Fax: 407-930-4247
E-mail: info@epc.org
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Part 1: Church Information

1. Church Name Grace Community Fellowship

Address

38 South Last Chance Gulch Room 201

Helena MT59601

Fax (

Telephone (406 ) 502-1 107

E-mail info@gcfhelena.org

_ Website gcfhelena org

2. Presbytery of the West

Presbytery Ministerial Committee Liaison
3. Search Committee Chairman

Ad dr‘ess 3144 Weathla.nd‘ Dr

E-mail Klkalous@yahoo.com

Fred Lian. . -

Kari Kalous

Helena Mt 59602

Telephone (406 ).461'3104 :

4. Listall paid staff posmons (use addltlonal sheet if necessary)

Worshlp Leader

Ministry Assnstant Serwce

Bookkeeper -
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m Full time Part time

m Fulltime m Part time

- OFultime [Eparttime
- [Jrulltime [Jrarttime
- [Jrun time““m‘Par.t\tiine“: =

[IFull time

— [rulltime: [parttime
- ‘mFufnt‘i:me.;mpartt_ime_‘ e

JFul ‘ti.mbe E‘Pér‘t time

{ {parttime .



5. List all key volunteer positions

Youth Group Leaders (2), Youth Group Food (1)
Sound Board (2)

Worship Team

Announcements

Pro-Presenter

Lay Prayer Leader

Greeters

Sunday School Teachers

Coffee Service :

6. List all vacant p051t10ns

P051t10n Available PaStor ' } Date of Vacancy 10/ 1 O/ 2022 =
Position Available | } _ Date of Vacancy :
Position Available } _ Date of Vaccancy

7. Membership (state approximate numbers and percentages)

, Five years ago B ,Currently
A. Number of church members 93 _ 1 48 .
B. Number of family units | 68 o 34
C. Worship attendance ’ : 93 o 36

8. Community Growth  [®]increasing  []Static

[ |Declining

0

Profile of church members
A. Age:

4 o%o11 6 w1218 1 %1924
6 %3549 17 o450-64 66 9565+

% 25-34
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B. Occupation: ‘
‘5 9% Business 25 94 Professional -

% Agriculture % Stay-at-Home Parent : 70 % Retired

% Trades

% Other (Please Specify)

C. . Educatiohal level of adults.

0 % some highschool 5 - % high school 70 % college 25 % gradujayte,_sc‘}vl‘dbl‘“ : S

D. Percentage of members belonglng to the congregatlon

Less thanoneyear 8~ %
Syearsorless  _ %
6-10 years 12 _ %
10yearsormore 82 4

10.Racial/ Ethnlc composition of:

A. Congregatlon

% African-American _ % Asian 100 ‘%‘Caucésia‘nx - %H’ispani’c“. o
% Other (Specify) ‘ : L -

B. Community‘ (within 5-mile radius of church) S

% African-American -8 %A51an 91. 7 % Caucasmn "% Hiépé'nic"
1.2 o Other (Specify) Native Amerlcan S E

11. Community Setting (check as many as apply)

Location ‘ | | B o :
[JRural - [ElSmall Town DMetropolitan [] Suburban [l Inner City -~ -

Function

[] Industrial IEAgrlcultural (W] Recreational  [m] Milifé‘ry» Ii[ Col‘l;‘egé/_UniVerSi'ty S S

- Approximate population ‘0f~c0mmuni_ty‘:»53,058 -
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12.Worship

A. Worship Time 7 kA\k/erage W'orshkip\A'ttehdarklvce1 . Wors-hi,p‘StYIe'
10:00 am 36 e ~ mixed

14

. Frequency of communion celebration: _ e e peryear

. How are members involved in planning and participatiOn in 'the liturgy/Worship7
The Session oversees all worship, Our Director, who is staff, and the Worship-
Committee implement all aspects of Worship. Cordination is done by the

 Worship Diréector who assigns lay leadership involment in music, prayers,

greeters, praise team, technology of sound, live V|deo ProPresenter and
decorating of the sanctuary.

. Style of llturgy used in your WOI‘Shlp (e.g. tradltlonal contemporary, varlety)

© Variety

. Type of music used in worship (e.g. traditional, c'ontemﬁorary, ‘Variety‘); -

Variety

13. M inistry Programs

A. Average attendance in Church School (under 18 years) 15

B. Average attendance in Adult Education (Sunday].- o

C. Average involvement in Small Groups: o L 20
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14, Organlzatlonal Structure - .

List major boards, committees, and organizations that are part of your church and
frequency of meetmgs (monthly, Weekly, etc. ) :

Number

‘Frequency

E Leadership 1

Children Education

as needed |

Name Purpose ofGroup  lofmembers|ofmeotings| | Roet
Session 5 [ ormoney | 2
Finance 5 |Quatery| 3
Administration 7 |eswesea| 3
‘Worship 6 |monthly| 4

| Elder Nominating 5 |monthy| 3
Pastor Search 6 |monthy| 3
5 2

*Indicate leadership role expected by using the number below:

1. Pastor takes primary initiative and responsibility.

2. Pastor and laity share responsibility.

3. Laity takes primary initiative and responsibility.

- 4. A staff person takes primary initiative and responsibility.

Part 2: Financial/Church Campus lnformatlon

- L Current annual budget $ Base+needs Last year’s annual budget $ 1 74 087

(Attach a copy of current budget)

2 Percentage of income received toward budget 100. 00
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dvementbf Evangelical Pres

g

3. Amount contributed for year (most recent complete reportmg year)

A. EPC Percentage of Income . RE $0

B. EPC World Outreach Global Workers f o $O -
. C.. EPC Special Pr0]ects : ' o : $ 0

D. Presbytery Per Member Askmg/Percentage of Income $ 0

E.

Other Missions/Missionaries N | $ 9518

4. Property owned by church ’ - :
A. Describe buildings and property (other than manse) 1nclud1ng condltlon «

Currently rent a worshlp space. The space mcludes a worshlp sanctuary,
nursery space, a meeting hall, and Sunday school classrooms

- B. Are yourbuildings adequate foryour present program"; i o [Yes e |

If no, please explain: -+

C. Isa bulldmg program or capital prOJect prOJected?
If yes, describe what, when and projected cost"

~ D. Does the church own a manse? EE R L mYes : mNO e
Condition: : [1Good =~ []Fair |:|Poor of Bedroomsf~ o
Pastor’s Office/ Study ] In Church Ll In Manse D Not Prov1ded

@ Other FIex:ble between church and home offlce f |
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-5. Compensation:

A. The salary range we are prepared to offer:

Position: PaS’[O[. s e S e i$ 73_?300-‘85,000 '; o e
Position: ~ N ‘ I $ b
Position: - ,‘ N L

~ B. The average annual increase over the past three years 1s

Position: Pastor 3 0 = : Ll OZY — k"iy»%‘k.’

Position: Worship Director $O L or___ %

Positn: 0§ o %

‘Position: _ : R L $_ RN ___or %
C. Housmg

] Housmg Allowance

[]Manse Only

[T]Either of the Above -

D. Benefits andexpenses ~

10% Retirement Plan (minimum 10% gross effective k‘salar"y‘); «_j

Medical insurance (EPC medical coverage required fOr,,flill‘—_k_\firn'e'TEs) S

Life insurance. -

_Y_e__s___ Social Security

ES_,_Travel/mileage |

Yes  Book allkokwan‘ce ~ :
Yes Study leave allowance (minimu‘m 2 weeks) -

Yes ‘Annual Vacatlon days (minimum 4 weeks)

(in addition to Vacatlon and study leave)

B Sabbatlcal frequency and length

Other (Specify: e e

E. The church participates in the EPC’s medical b’enefits‘ 'plarr i s

F. The church participates in the EPC’s retirementplarr L

Number of worship services per year for Wthh pastor is prov1ded rehef AR
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Part 3: Church Characterlstlcs ‘ k
Check the box that most closely describes the current characterzstzcs of the congregation

Our congregation... |
Is spiritually Vibrant

Demonstrates love for the pastorand his /her,family_

Readily shares their giftsvwith the rest of the congregatiokr_i n 1

Places a high priority on sound b1b11cal preaching :

: Effectlvely integrates newcomers

Is engaged in evangellsm

Is often found living their faith in their communities

BLSESL IR CH SR ST R S ST S SRR SH

Has a spirit of unity

e R T L o L e

. Cares about each other S o m

10.1s supportive of the Session and pastoral Ieadership |

- 11. Ministers well to members that are hurting

12.Uses members’ gifts in worship

T T W T N N s W W W

13. Contains people willing and able to lead the congregatio‘n“

14 Is capable of change when and where appropriate

W

k-
Ik
B[k
0T

e e — e = =3 :

BNOY)

15.Is connected to and prayerful about what God is domg
- in the global church :

16. How are elders and deacons initially trained and equipped’fo‘r ’rri‘inisfry" :

Elders must be nommated by the nominating commlttee and elected by a vote of the S
congregatlon :

Newly elected elders are then examined by the rest of the Sessuon - examlned on
their faith, their theology, and sense of calllng :

- Post exammatlon newly elected elders must complete EPC church ieadershlp
“program. e .

- GCF does not currently have deacons.
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17.

Whatis the Sessmn s current practlce regardlng the ongomg dlsc1p]esh1p '
of elders and deacons? . . ~ : ST

business meetings.

18.

Sessmn also meets as needed for pressmg ISSUGS

Session provides month|y updates to the congregatron Sessron members also
,frequently preach on Sundays especrally in the absence of a pastor :

In what ways does your church part1c1pate 1n ecumemcal act1v1t1es'7

Governor's Prayer Breakfast
-- Will Graham Crusade
-- Pregnancy Resource Center Gala

19. Describe the strengths of your congregatlon W

- We have a very.close family of Christ followers who are passronate about
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: 'supportlng one another through the ups and downs of hfe

‘Our church belreves passronately in the power of prayer malntamlng corporate N s
, prayer time in every servrce and meetrng for prayer together nearly every weekend

We pnontrze relatlonshlps and a spirit of generosﬂy wrth how we engage wrth one i

another and with the Iarger Helena communlty

We place high emphasrs on sound biblical teachmg that alrgns wrth the seven -
essentrals of the EPC. e

- SeSS|on meets every ( other week and alternates between prayer meetlngs and e

Congrega’uon members often participate in communrty—wrde falth events such as

IO




20. List spec1f1c problems with which your congregatlon struggles

We are finding our way forward from the loss of our senior pastor, who was. asked
by Presbytery to resign in late 2022 after some protracted leadership challenges
and discord. This resulted in a significant fracturing of the church and reduc‘uon in-
our membership. Sl

We now find ourselves humbled and re- commltted to the core callmg of Grace
Community Fellowship, that we are a family of broken sinners pursued by Christ to -
share His love with each other and demonstrate HIS grace and truth to the world.

We are in a time of transition and are looking not just at how we care for each other
but also how we operate as an organization, including our committees, structures,
and processes. Although we are small in number, we are flexible and commltted to
doing the work alongsade a new teachmg elder. :

21. List major goals that the congregation has set for 1tself

Although the past year has been challenging and humbhng forour congregatlon we
now find ourselves with a strong and committed volunteer core who is looking to
come alongside our next teaching elder as a pastor and peer in caring out God's
call for our church. We are a congregation with signficant resources, experlence
and opportunity to do great things in Helena, Montana.

We believe we have an opportunlty not just to develop the splrltual health and
vitality of our current members, but to grow as a haven for those seeking Jesus-
Christ. We aren't seeking growth for growth's sake, but rather as a natural output of
each member living out their calhng in their communlty ‘We are seekmg to produce
fruit for the Kingdom. c .

22. Has there ever been disciplinary action taken against a pastor of your congregatlon" :

BYes ‘ BNO

23.Has there ever been any disciplinary action agalnst an elder or deacon of your
congregatmn"
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L

If you answered “Yes” to either 22 or 23, please explain.

24.Have you completed a mission statement Vlslon statement and/ ora strateglc plan for L

your congregation?

EYes

If yes, Date completed 4/ 2013

If yes, enter each statement or strategic plan (or attach copies iffspacebe:l_ow“is limited)‘.tl |

Vision Statement

Committed to a passionate, Biblical, Christ- centered I|fe
Connected as a family in unlfled purpose

Called to respectfully serve and unashamedly mfluence the world for Chrlst

Mission Statement

Through authentic hvmg we are going, creatlng teachmg and baptlzmg dlsmples for“f E
Christ. A ‘

We are a famlly of broken sinners pursued by Christ to share HIS Iove wrth each
other and deomonstrate His grace and truth to the world
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Part 4: Leadership E’xpectations - | R |
- 1. What are some key character strengths a persort should bring\to this pos‘ittoh?( Gl
The ability to preach the Word.faithfulty on Sunday mornings. ‘

- The ability to develop-and work with teams.

To be in relationship with members and to live a hfe of love and care in communlty with the “ .

rest of the body

True behever with a solid faith in God that‘has been teSted and foUnd'true' ‘

A confldent !eader who is able to both Iead from the front and come alongstde to empower f‘ 5 e

others.
Integrity and consrstency in communlcatlng with diverse groups of people
2. What are five key gifts /skllls /ab111t1es a person should brlng to thlS posttlon"

A solid understanding of God's word and the ablhty to share |t in relevant ways

The ability to discern g|fts provide opportuntles and support for usmg those gn‘ts

B xand to help members gain confidence in living out thelr calhng

Prayer-ﬁlted and spirit-filled life

The ability to shape the onboardmg process in such a way that.it: helps team

members to internalize the culture of the church so they can extend the mission of - e

" the church into the mlmstnes in which they parhcrpate

3. What are the primary pastoral,duti’esfor the position? (Attach a pOSition dke\s‘Cription) R .

Attached.
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Part 5: Church History

1. What do you consider to be the three most 1mportant events in the hlstory of your church"‘_,. e

Grace Community FeIIowsh|p was founded in 2012 as a result of many members
and the senior pastor -- leaving a PC(USA) church in town over doctrinal issues.
This galvanized the newly founded congregation and gave it a clear direction and
calling -- to rest on the mfalllble word of God and live out from that foundatlon

In 2015, after the founding senior pastor retlred GCF made the next major transmon '
as it called its next senior pastor. This milestone event, moving from the founding

pastor to the next leader, continued the growth and evolution of the congregatlon_ into.

something lasting and able to contmue God's call for our communlty

‘Throughout the life of GCF, the outreach work of the congregatlon has found itself
focused on youth and families. Early in the church’s history, the organlzatlon began -
providing a fall vacation bible school during a planned school break and has
continued with its creation of a middle school youth group and Sunday school. Al of
these activities have primarily been attended by children and youth that aren't -
members and that don't attend church on Sundays

2. What do you consider to be the most interesting and chal]engmg event in the 11fe of your o

church in the last three years?

As is the case for so many churches and institutions, the COVID-19 pandemlc

proved challenging for GCF. There were the process and system challenges (V|rtual A

worship, social distancing), emotional burdens (increased |solat|on) and Ilteral
losses of members who passed away -during the pandemlc

The leadership challenges that began during the pandemic progressed in |ts wake

and led to some hardened hearts and non grace-filled dynamics between the pastor o =

and lay leaders. This is what ultimately led to the resignation of the senior pastor
and a significant fracturing of the membership in late 2022. As was stated before, -

these events have left the current leaders and members of GCF humbled Ieanlng on |

the grace of God and His call for the future of the church.

EPC Church Information Form, March 2023 Update ‘ : : 2 ‘ ‘14 N



mhitofEvanglclresyteton Chinch

Part 6: Other Information i
1. List the last threé‘individuals who held this .positi(_)h' SR

Name

Da‘tés 'of‘S_er_V‘i‘,qeu“’ S

lanBoyd 4016 o022

Jim Fiedler . e i 10/2012 ‘;017/201;‘5 Bh i

_to__

2. Describe any significant factors about the church not covered in previous questions, 1 S

~EPCc_hurchlnformationporm, March 2023 Update - _ e . 15 e



| Statement of Acknowledgment

The EPC believes that honesty and a commitment to open commumcatlon are crltlcal to
*building the body of Christ. In that spirit, please conflrm your agreement to the followmg
statements by your signatures below. »

1. We attest that the information contained in thls Church Informatlon Form is true
and complete to the best of our knowledge. :

2. We authorize applicants for the posmon(s] llsted herem to make 1nqu1r1es regardlng
all statements contamed in this Church Information Form ;

3. We authorize the Offlce of the Stated Clerk to c1rcu1ate, dlstr1bute, and otherw1se
share this Church Information F orm with: potentlal cand1dates for the posmon(s)
; listed herein.

~ 4. We acknowledge the Medical Plan and Retlrement Plan services offered by the EPC S
Benefit Resources, Inc., exist to serve EPC churches and their staff members. We also o
acknowledge the EPC’s Book of Order requirement that EPC churches prov1de med1cal;‘"§v
insurance to ordained staff members through BRI as mandated by the followmg Acts .

‘of the General Assembly: - -

81-04 Terms of call for any m1nlster of member churches shall prov1de for
participation in the denominational hospitalization and d1sab111t1es
programs. (Minutes of the 1st General Assembly, 1-32) ‘

81-06 The denominational group insurance plan providing health disability, and
life coverage shall be mandatory for all ministers within member churches
(Minutes of the 1st General Assembly, -36] :

88-08 Assembly amends participatory requ1rements for group health 1nsurance

plan by requiring part1c1pat1on of all ministers on the rolls of presbyterles
with the exception of: » : ;

1. Missionaries laboring in cooperatlve agreements w1th mission agenc1es,
2. Ministers laboring in institutional agencies provxdmg their own group o
insurance plan; B
3. Ministers afforded group insurance coverage as part of ret1rement
‘benefits from a previous employer; :
4. Ministers without call, and ministers labormg less. than 20 hours ina-

place of ministry. (Minutes of the 8th General Assembly, -24]

For mformatlon about EPC benef ts through BRI, see www.epc, org[benetzts,
- email bene its@e C. or r call 407-930-4267.

’ ‘ _ Date ’/7/24
Search Committee Chalr C%/ Ay % Q% / /5'///%/ Date / 7 2@&%

EPC Church Informatlon Form March 2023 Update : : . ; S 16

- Clerk of Session




