13.

Church Programming - Organizations / Committees

List major boards, committees, and organizations tat are part of your church and frequency of
meetings (monthly, weekly, etc.)

Number of | Frequency of | Leadership
P Purpose of Group members meetings Role*
Staff 9 Weekly 1
Worship Staff Plan Weekly Worship 4 Weekly 1
Session 1 Monthly 1
. Prayer early Sunday
Elders & Wives mornings 9 Weekly 1
s . Contact Officer
Nominating Committee Nominees 5 Annually 1
Compass 4
Diaconate Ministry Management 16 Semi-Annually 4
Men Weekly 4
Missions Committee World & Local Missions 4
Management
Music Practice Weekly 4
Stephen Ministry 3-1 Weekly 4
Student Min. Leadership Bi-Weekly 4
Women's Bible Study Weekly 4
Women's Connection Monthly 4
Youth Group Weekly 4
Admin/Personnel Comm. 3
Building & Grounds Team Diaconate Ministry 8 Semi-Annually 3
Management
Finance Committee 6 Semi-Annually 3
- Diaconate Ministry
Hospitality Team Management 6 Monthly 3
Men's Fellowship Men's Study & Prayer 13 Weekly 3
Mercy Team Diaconate Ministry 5 Quarterly 3
Management
Safety Team Diaconate Ministry 8 Monthly 3
Management
SonShine Ministry Weekly 3
Student Small Groups Bi-Weekly 3
Trekkers Monthly 3
Tuesday JOY Periodically

* = Indicate leadership role expected by using the number below:
1. Senior Pastor takes primary initiative and responsibility.
2. Senior Pastor and laity share responsibility.
3. Laity takes primary initiative and responsibility.
4. Staff takes primary initiative and responsibility.




